The Travel Agency Example:

1. Constants used

Discount Rate Per Period 2.5%
SANPV Weighting 15%
Analysis Periods 16

2. Costs and revenues for MMFs and AEs

MMF Cost and Revenue per Period (In $US Thousands)
IAE | 1 2 31 4|5 ]| 6 7 | 8 |9 10|11 |12 |13 |14 | 15 | 16
1 -200 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
A 75| -75| 60| 65| 70| 75| 80| 85| 90| 95 |100 | 105 | 110 | 115|120 | 125
B -50 6 9] 10 11 11 12| 13| 14| 14| 15| 16| 17| 17| 18| 19
C 50| 13| 15| 17| 19| 21 23| 26| 27| 29| 31 33| 35| 37| 39| 41
D 50| 10| 12| 14| 16| 18| 20| 22| 24| 26| 28| 30| 32| 34| 36| 38
2 |-110 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
E -80 | 25| 28| 30| 33| 37| 40| 44| 49| 54| 59| 65| 11 78| 86| 95
F -75| 15| 20| 25| 30| 35| 35| 35| 35| 35| 35| 35| 35| 35| 35| 35
G 75| 25| 25| 25| 25| 25| 25| 25| 25| 25| 25| 25| 25| 25| 25| 25
3. Sequence Adjusted NPVs (SANPV)
MMF SANPV (In $US Thousands)

IAE | 1 2 3 4 5 6 7 8 9 [10 | 11 |12 | 13 | 14 | 15 | 16
1 -195 |-190 |-186 |-181 |-177 |-172 |-168 |-164 [-160 |-156 [-152 |-149 |-145 |-142 |-138 |-135
A 862 | 759 | 662 | 570 | 484 | 403 | 328 | 257 | 192 | 131 75| 24| -22 | -64 |-102 | -51
B 109 94| 80| 67| 54| 42| 31 21 12 3 5] 12| 19| -25| -30 | -34
C 266 | 233 | 202 | 172 | 145 [ 120 | 97| 75 56 | 38| 22 7 5| -16 | -26 | -34
D 230 [ 199 | 171 | 144 | 120 | 97| 76| 57| 40| 25 11 1] 11| -20 | -28 | -34
2 |-107 |-105 |-102 |-100 | -97 | -95 | -93 | 90 | -88 | -86 | -84 | -82 | -80 | -78 | -76 | -74
E 535 | 459 | 391 | 331 | 276 | 226 | 182 | 142 | 107 75| 47| 21 -1] -20 | -38 | -54
F 303 | 273 | 243 | 214 | 186 | 158 | 132 | 105 | 80| 55| 30 7| -13 | 29 | 42 | -51
G 229 | 207 | 185 | 164 | 144 | 124 | 105 | 86| 67| 49| 31 14 -3 19| -35 | -51




4. Weighted Sequence Adjusted NPV
AE / WSANPV (In $US Thousands)
MMF 1 2 3 4 5 6 7 8 9| 10| 11| 12| 13| 14| 15| 16
1 -195 | -190 | -186 | -181 | -177 | -172 | -168 | -164 | -160 | -156 |-152 |-149 |-145 | -142 | -138 | -135
A. 733 | 645 | 563 | 485 | 411 | 343 | 278 | 219 | 163 | 112 | 64 | 21| 19| -55| -87 | -43
B 109 | 94| 80| 67| 54| 42| 31| 21| 12| 3| 5| 12| 19| 25| -30 | -34
Cc 266 | 233 | 202 | 172 | 145 | 120| 97| 75| 56| 38| 22| 7| 5| -16| -26| -34
D 230 | 199 | 171 | 144 | 120 | 97| 76| 57| 40| 25| 11| 1| 11| 20| 28| -34
2 107 | -105 | -102 | 100 | -97 | -95 | 93| 90| -88 | -86 | -84 | -82 | -80 | -78 | -76 | -74
E 535 | 459 | 391 | 331 | 276 | 226 | 182 | 142 | 107 | 75| 47 | 21 -1 ] -20 | -38 | -54
F 303 | 273 | 243 | 214 | 186 | 158 | 132 | 105 80| 55| 30 7| -13| -29 | 42 | -51
G 229 | 207 | 185 | 164 | 144 | 124 | 105 | 86| 67| 49| 31| 14| -3| -19| -35| -51
5. Weighted strands
WSANPV (In $US Thousands)
Strand 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16
1 -195 |-190 |-186 [-181 |-177 |-172 |-168 |-164 |-160 |-156 |-152 |-149 |-145 |-142 |-138 |-135
1A. 395 | 330 | 269 | 212 | 158 | 109 62 19 | -20 | -57 | -90 |[-120 |-147 |-171 |-132 | -94
1A.B | 347 | 289 | 235 | 184 | 136 92 51 12 | -23 | -55 | -84 |-111 |-134 |-134 |-104 | -74
1C 32 9| 11| -31| -48| 65| -79 | -92 [-104 |-114 |-123 |-131 [-137 |-142 |-146 |-115
1D 4| 17| 35| -52 | -68 | -82 | -94 |-105 |-115 |[-123 |-130 |-136 |-141 |[-144 |-146 |-115
2 -107 |-105 |-102 [-100 | -97 | -95| -93 | -90 | -88 | -86 | -84 | -82 | -80 | -78 | -76 | -74
2E 299 | 244 | 194 | 150 | 110 74 42 14| 11| -33| -53 | -70 | -85 | -99 |-110 | -63
2F 141 | 118 95 73 52 31 11 9| 28| 47| -66 | -81 | -93 |-102 [-108 | -63
A. 733 | 645 | 563 | 485 | 411 | 343 | 278 | 219 | 163 | 112 64 21| 19| 55| -87 | -43
A.B 660 | 578 | 501 | 429 | 361 | 297 | 238 | 182 | 131 83 39 1| -37 | -69 | -72 | -35
B 109 94 80 67 54 42 31 21 12 3 5| 12| 19| -25 | -30 | -34
C 266 | 233 | 202 | 172 | 145 | 120 97 75 56 38 22 7 5| -16 | -26 | -34
D 230 | 199 | 171 | 144 | 120 97 76 57 40 25 11 -1 11| -20 | -28 | -34
E 535 | 459 | 391 | 331 | 276 | 226 | 182 | 142 | 107 75 47 21 -1 -20 | -38 | -54
F 303 | 273 | 243 | 214 | 186 | 158 | 132 | 105 80 55 30 7| -13| -29 | -42 | -51
G 229 | 207 | 185 | 164 | 144 | 124 | 105 86 67 49 31 14 -3 | -19| -35 | -51




6. IFM Solution

Element 1 2 3 4 5 6 7 8 9 10 | 11 |12 | 13 | 14 15 16 Net
1 -200 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -200
A -75 | -75 60 65 70 75 80 85|90 | 95 |100 |105 | 110 | 115 | 120 | 1,020
Cc -50 13 15 17 19 21 [ 23 [ 25|27 |29 31 33 35 238
G -75 25 25 25 25 |25 [ 25|25 |25 25 25 25 200
D -50 10 12 14 | 16 [ 18 | 20 | 22 24 26 28 140
2 -110 0 0 0 0 0 0 0 0 0 -110
E -80 25 |28 | 30|33 ]37 40 44 49 206
F -75 115120 | 25| 30 35 35 35 120
B -50 6 9| 10 11 11 12 9
Cash -200 | -75 | -75 10 3 60 17 56 95 |147 |219 |239 |258 | 276 | 289 | 304 | 1,623
Net Cash -200 |-275 |-350 |-340 |-337 |-277 |-260 [-204 |-109 | 38 [257 [496 [754 [1,030 |1,319 [1,623
Cashpos X 10.74
Investment |-200 | -75 | -75 -350
ROI 464%
Self fund X
PV@25% [-195 | -71 | -70 9 3 52 14 | 46 76 |115 |167 |178 |187 | 195 | 200 | 205 | 1,110
Net PV -195 |-267 |-336 |-327 |-324 |-273 |-258 [-212 |-136 [-22 [145 [323 [510 | 706 | 905 [1,110
Breakeven X 11.13
7. Concurrent Solution

Element 1 2 3 4 5 6 7 8 [ 9 |10 |11 ] 12 13 14 15 16 Net

1 -200 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -200
A -75 | -75 60 65 70 75180 85|90 | 95| 100 | 105 | 110 | 115 | 120 | 1,020
C -50 13 15 17 {19 [ 21 | 23 | 25 27 29 31 33 35 238
B -50 6 9110 [ 11 [ 11 ] 12 13 14 14 15 16 81
2 -110 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -110
E -80 25 28 30 33 37 | 40 |44 | 49 | 54 59 65 71 78 86 619
F -75 15 20 25 30 |35 |35 )35 35 35 35 35 35 35 330
G -75 25 25 25 |25 |25 |25 | 25 25 25 25 25 25 225
D -50 10 12 | 14 | 16 | 18 | 20 22 24 26 28 30 170
Cash -310 [-155 |-125 | -22 53 | 184 | 205 |223 [237 [251 |266 | 281 | 297 | 312 | 329 | 347 | 2,373
Net Cash -310 |-465 |-590 |-612 |-559 |-375 [-170 | 53 [290 |541 |807 |1,088 [1,385 [1,697 [2,026 [2,373
Cashpos X 8.76
Investment |-310 [-155 [-125 | -22 -612
ROI 388%
Self fund X
PV@2.5% |-302 |-148 [-116 | -20 47 | 159 | 172 183 |190 [196 [203 | 209 | 215 | 221 | 227 | 234 | 1,670
Net PV -302 |-450 |-566 |-586 |-539 |-380 [-208 |-25 [165 |361 |564 | 773 | 988 (1,209 [1,436 [1,670

Breakeven X 9.13




